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OTBVOA Q2 1st April – June 30th 2020: Notes 
 
Summary 
 
The accounts look healthy on a profit and loss basis and show that with every owner paying, there would 
have been a surplus of over £30,000 either to invest in the site now or keep in reserve for any future 
capital expenditure.  
 
Unfortunately, as can be seen via the tab to the cash flow spreadsheet, this is far from the case in reality.  
 
Only 155 of Q2’s (April, May, June 2020) maintenance fee invoices have been paid in full by owners out 
of the 429 invoices sent, which is restricting the money to spend on improving TBV to the sort of 
standard that it could be, if we were able to give NSPS the funds needed. 
 
The end of June cash balance was £1157 which in turn made funding July a challenge and will make 
August even more so if the rate of payment does not improve. Thanks to some owners paying for more 
than one quarter, the available funds would have run out in June, and this may yet happen in August.  
 
If it does, the consequences will be: 

- The insurance premium of £3,000 will not be able to be paid. 
- The electricity bills from Kibtek of around £2,000 per month to operate the swimming pool 

pumps and desalination plant will not be able to be paid. 
- A major water leak, of which TBV’s had several so far and which can cost up to £1,500 per leak to 

sort out, will not be fixed - and the Belediyesi may even turn off the freshwater because as TBV’s 
freshwater supplier it effectively pays for water lost through leakages on TBV. 

- The swimming pools will not be topped up. Due to the current temperatures the monthly cost of 
topping up seven large swimming pools and their respective balance tanks is over £2,000. 

 
Also, the responsibility for prompt payment in advance of each quarter lies directly with the owners and 
not with NSPS as many people believe. Owners provide the funds that are then used to finance NSPS 
and all that TBV needs, be it regular maintenance, utilities, insurance or repairs and replacements. 
 
Our owner payment status for Q2 (April, May, June) is: 
 
Total properties (apartments and villas): 429 
Paid to date: 155 
Part paid:   16 
(Around 350 invoices were delivered by email with the remainder hand delivered to the TBV property.) 
 
 
The total costs incurred for the committee to ask NSPS to correct the swimming pool, gardening 
equipment and electrical work in April was £9,070 plus £4,550 for the Kibtek deposit in May. 
 
 
 
 
 



 

  

 

 

 
 
 
 
The P&L figures have been calculated on a straight cost basis. 
 

Individual Items 
 
Operating Costs 
 
The numbering used is the same as the P&L spreadsheet. 
 
7. The Belediyesi’s cost is to maintain TBV’s desalination plant and process the sewage. The original 
charge that it proposed would have been 35-45 Euros per apartment per month, but thankfully NSPS 
negotiated the deal for that cost to be included within a monthly fee to be paid on behalf of the owners 
by the OTBVOA as part of TBV’s maintenance programme. 
 
11. The cost was to get the swimming pools from unusable to a safe and hygienic standard, as they 
were handed over in a very poor state. Following deep cleaning, for example, it cost £1,500 to fill pool 1. 
 
12. No gardening equipment was handed over, so the minimum gardening equipment was bought to 
allow NSPS to start working. We look forward to the ride-on mower being handed over as this makes far 
more efficient use of NSPS’s gardening team’s resources to deal with all the grass cutting at TBV. 
 
13. This is the cost to make the pool pump rooms safe in the wake of the handover. 
 
 
Although not shown as a cost, the deposit for the Kibtek was £4,550 which was required to transfer the 
meter names to NSPS. 
 
Administrative Costs 
 
a. The costs include the Quickbooks software, the development of the accounting system, the 
accompanying statement runs, and the updating of the accounts (no handover has also meant neither 
the OTBVOA nor NSPS have been able to benefit from a full set or database of owners’ contact details 
and payment histories). 
 
b. The costs include the set up and maintenance of the website and email addresses, the development 
of the automated invoice and statement routines and the production of the weekly updates. 
 
g. The building insurance for each apartment, the swimming pools etc. is £24,000 per year with 8 
monthly payments of £3,000. 
 
j. The Kibtek invoice is from May 8th to June 30th 2020 which is the date the meters were transferred into 
NSPS’s name. The period April 1st to May 7th 2020 was paid by Resco and will form part of the handover 
discussion between the two legal teams. 
 
 
 
 


