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OTBVOA committee meeting    

Minutes10:00 hrs UK time January 14th 2020 

Present: Charles de Haan 

  Vladamir Ushakov 

  Richard Weakley 

  Sandie Wilkinson 

  Pat Slevin 

The meeting was held to discuss the responses of Calendar Property Services and Nigel Seear Property Services 
Ltd. (NSPS), following the revised costs received from each company after the request to quote for a reduced 
maintenance effort for the initial six (6) month period. 

Each committee member was asked to give their selected company along with the main reasons. 

Vladimir Ushakov: NSPS was selected for their positive approach in revised costing for the initial 6 month 
agreement. 

Calendar was too expensive with their full quote which gave a greater charge per apartment than the fees being 
collected. 

There would be no opportunity to raise finance for future projects. 

Calendar was above market price. 

Pat Slevin: In agreement with Vladimir stating Calendar’s management costs were too high, so NSPS selected. 

Sandie Wilkinson and Richard Weakley: In agreement with the reasons already expressed and selected NSPS, both 
adding they thought NSPS were hungrier for the business and would be more responsive to requests for additional 
help that may not be included in an SLA. 

Charles de Haan: Summarised the comments of the other 4 committee members and added that the recent Skype 
call between himself, Richard Weakley and NSPS had given him the confidence to expect a high level of service. 
Charles concluded that NSPS and Calendar would be informed of the decision. 

Actions 

a) Charles to contact NSPS and Calendar to inform them of the decision. Discretion would be asked of both 
companies due to the sensitive nature of the decision. Reciprocal discretion to be offered. 

b) The date of giving Resco notice should be coordinated with contract signing. 
c) Charles to ask Belgin how she proposes to give notice to Resco. 
d) Richard to get the contract and revised SLA ready for delivery to NSPS. The content of the revised SLA was 

agreed. 
e) TBV Owners to be advised to pay Resco one (1) month at a time for the first quarter of 2020. Charles to put 

on the website and Facebook page. 
f) A date for giving the information of the decision by on-site notices and the website needs to be agreed 

after the other actions have been achieved. 

 

Richard Weakley January 14th 2020 


