
 

 

 

 

The OTBVOA committee’s response to the Russian TV owners group’s latest 
communication 
 
Russian TBV owners group:  
Good evening! 
We come to the chat participants, with questions for which we have no answers, thinking, maybe you have them? 
 
Question 1: Why, after the repeated appeal to the Association, to post documents (protocols, registration, etc.) in 
the public domain, the documents are not given, although according to the Charter of the OTBOA Committee, the 
committee is obliged to provide them.  These documents are not on the site. 
 
Answer: Yes these documents most certainly were available ever since October 4th 2019 for all and any owners 
who first registered on the OTBVOA website to prove to us they were verifiable owners of properties at TBV. But 
to start with, here’s some important background for you.  
 
The OTBVOA website was originally set up for owners to understand why enough owners felt the need to take 
advantage of the TRNC Condominium Law and create an Owners’ Assembly as the only way open to owners to: 

- Stop the decline and neglect of Turtle Bay Village at the hands of the developer and Resco. 

- Lawfully appoint another maintenance provider 

- Account for every pound, euro or rouble paid by owners on TBV’s maintenance. 

- Begin the transformation of TBV into a holiday village of which every one of its property owners could be 

proud. 

 
Key documents like the AGM Notices, then the AGM election results and then the AGM Minutes were kept on the 
website in an Owners’ Area that required owners to register with the website in order to access.  
 
This followed the same thinking as the protocols for the AGM where by law only owners who could prove they 
were legitimate owners by showing us their kocans (title deeds) and/or Sale Agreements, were then entitled to 
vote. In fact at the AGM itself, owners had to bring these documents and be checked by legal representatives of 
Boyra Law to gain admission to the meeting itself. 
 
The documents – Site Administration Plan (SAP), and the AGM minutes, etc. – were and are held in a private 
section of the OTVOA website as these documents are not intended for the public domain. The documentary 
information is private and exclusive to owners at OTBVOA and should stay that way.  
 
So any owner who wishes to see the documents only has to register with the OTBVOA website, something which 
to date 238 owners have already done, and 50 of those are Russian owners. 
 
However, because we have nothing to hide, because we want you as owner to read and understand the SAP, and 
because therefore we want to make the SAP and the AGM minutes easier to find: 

- These documents are being relocated as PDFs to the top left hand corner of the first Owners’ Area page. 

- As of yesterday there are now copies of the SAP in three languages in the NSPS Ltd. office. Any owner can 

ask to see (not take away out of the office!) one copy, provided they give their name, property and e-mail 

address to NSPS Ltd. 

- These file copies can’t be taken out of the NSPS Ltd. office, so we have also given the NSPS Ltd. team the 

PDFs of the SAP document so that they can be e-mailed to owners who want a copy of the SAP in Russian, 

Turkish or English. 

- And just to make sure and because we are 100% open and want to demonstrate this to you, we have 

attached the PDF of the SAP in Russian for you with this response. 

 



 

 

 

 
 
Q2. Why does OTBOA have no current account in the bank?  According to the Charter, the committee is required to 
open an account with a Turkish bank. 
 
A: The SAP says the OTBVOA has to open a current account with a bank that operates in the TRNC, which 
Creditwest clearly does. The OTBVOA was recommended CreditWest by the BRS (British Residents’ Society) as it 
could provide us with current accounts in GBP, YTL and EUR. 
 
From the Creditwest website: 
Creditwest Bank, with the responsibility of being the largest privately-owned bank in Northern Cyprus, continues 
to invest in the community and Cyprus with its projects, including the ‘20th year anniversary 20.000 saplings 
project’, Cyprus Economic Summit, internship program, and Altınada Film Festival. 
 
Now we know that some owners still don’t understand why this account is a personal account. In banking there 
are only two types of accounts: personal and corporate.  
 
The OTBVOA is a relatively new entity in TRNC legal terms as it is an ‘owners’ assembly’. So it is not corporate ie. 
not a ‘company’ in TRNC legal and tax terms, and so banks won’t give the OTBVOA a corporate bank account. We 
can’t prove we are a company if we are not a company in the eyes of the law and the tax authorities! 
 
The big advantage of an owners’ assembly’s unique position is that we and owners don’t have to pay 16% KDV 
within our maintenance fees, which Resco had to do. The disadvantage is that the only type of current or any 
other kind of bank account that any bank can give the OTBVOA is a personal one. 
 
 
Q3. Why the OTBOA has such weird management system- (Customer) ------ Management Company NSPS 
(Contractor) ------- Contractors, for what purpose does the management company "laying" (in general, this  is a 
standard scheme of "money laundering ").  If the scheme of work for the maintenance of the village goes through 
contractors i.e.  all types of work are entrusted to different contractors.   We have seven directors, they would 
have done quite well without such a scheme . 
 
A: The relationship with NSPS Ltd. is one that is based on and is completely normal and standard for all the 
owners’ assemblies in TRNC; please feel free to ask other owners’ assemblies. As for your delightful suggestions 
of money laundering(!), the OTBVOA’s SAP is designed to ensure that the business relationship between the 
OTBVOA and NSPS Ltd. is transparent to owners, not opaque.  
 
The same assembly and maintenance provider relationship model is used at large sites such as Sea Terra. It is 
governed by a legal contract signed between the OTBVOA and NSPS Ltd. This contract is also available on the 
website’s Owners’ Area (as a PDF called Copy of Service Contract) and details in English the services provided and 
the agreed cost for each service, along with both a six month and full service level agreement (SLA), both of 
which are also in the website’s Owners’ Area.  
 
Like any other maintenance provider, NSPS Ltd. will always use their own partners, suppliers and sub-contractors 
or other contacts when a particular expertise or skill is required to be deployed at TBV, such as swimming pool 
cleaning and maintenance, electrical services and in the case of TBV’s freshwater supply, the Esentepe 
Belediyesi’s own engineering team.  
 
However, you should also know that because the relationship with the Esentepe Belediyesi is so important to 
TBV, its owners and the OTBVOA, NSPS Ltd. is doing everything it can to comply with the Mayor’s specific request 
that we use Esentepe-based workers, suppliers and sub-contractors. 
 



 

 

 

 
The OTBVOA's financial accounts use the internationally recognised accounting system Quickbooks and the 
accounts will be posted every quarter onto the website.  
 
Committee members are able, as defined in the SAP, to take reasonable expenses in certain circumstances, but to 
date no committee member has taken any expense whatsoever. Indeed, any expenses of being a committee 
member, including additional trips to the TRNC purely for committee business, have been paid by those 
committee members who incurred them, and most certainly not by the OTBVOA. 
 
This is what it states in the SAP on page 20: 
The Assembly Committee is NOT authorised or empowered to pay any expenses to assembly committee 
members without seeking owners’ approval as evidenced by the passing by the Owners of an ordinary 
resolution. Any such motion shall be approved by at least a two-thirds majority of ALL the Owners and 
shall not be subject to a 7 day second vote.   

Комитет Ассоциации НЕ уполномочен и НЕ наделен властью оплачивать какие-либо расходы 
членам комитета, не испросив согласия собственников, каковое подтверждается принятием 
Собственниками решения в обычном порядке. Любое такое предложение должно быть одобрено 
не менее чем двумя третями голосов ВСЕХ собственников и не подлежит повторному 
голосованию чрез 7 дней. 

 

 
No fee or salary has been paid to any committee member, nor will there be. Being a member of the OTBVOA 
committee is purely and 100% voluntary and done out of their own time and free will. We’re doing it because all 
the other owners at the AGM on 4th October 2019 elected us (our backgrounds can also be seen on the public 
pages of the website called Meet The Team) to be on the owners’ new OTBVOA committee. 
 
 
Q4. Why is the OTBOA budget included in the budget for contributors - 250 owners, and 161 owners do not pay 
contributions.  Maybe then you need to print a list of payers and a list of beneficiaries?. 
 
A: The problem of a significant number of owners at TBV not paying their maintenance fees is historic and existed 
for many years. Knowing this, when we drew up the first OTBVOA budget it was financially prudent to be cautious 
and budget for a lower number of payers (250) than there are owners (402, owning 429 properties).  
 
Unfortunately, to date this approach has not only been proven to be correct, but is so far proving to be an under-
estimate. The number of owners who have been invoiced and have paid those invoices is currently around 140 or 
35%.  
 
The repayment of all the owners’ MDAs, something the OTBVOA regards as one of its major achievements against 
the developer, along with the refunding of owners accounts floats, should help owners to pay their maintenance 
fees for the first quarter and to improve the OTBVOA’s financial position to carry on funding NSPS Ltd. and all the 
good work this provider is doing at TBV. 
 
We will maintain the pressure by NSPS Ltd. calling all those owners who have not as yet paid their second quarter 
invoices. We know there are cases of hardship for TRNC locals because of the exchange rate issues, and we know 
that TRNC coronavirus legislation allows TRNC locals to not pay rent and maintenance charges for six months, on 
condition everything is then paid back over the next six months.  
 
And we’re doing everything we can to make payment easier for owners through paying NSPS Ltd. at their UK-
based bank account, with NSPS Ltd. paying the transfer charges. We’re also looking into the possibility of an 
account with a Turkish bank that operates in Russia. 



 

 

 

 
 
Q5. Why does the OTBOA committee say be patient for 3-4 years and we will have a VIP class village, take a look 
at the Charter and understand. OTBOA says the village is not neat and tidy, but I’m sorry to make the village  neat 
and tidy, it doesn’t need 3-4 years, we live in a northern country and we know that after winter when the snow will 
fall, flowerbeds and parks will bloom after 2 weeks. In Cyprus for 3-  4 years?, Other  villages have been built, 
starting from the scratch and ending with asphalt roads, gardens, flower beds in the period of 3-4 years.  If you 
think that this time is required to plant lawns, you are mistaken, there will not be lawns, because there isn’t 
enough “gray” water, and it is very expensive to water with Turkish water, Director L. Kuznetsova told you so. So 
what are they going to spend 3-4 years on? 
 
A: First of all, we never said ‘we will have a VIP class village’. That may be more suitable for the site across the 
road called Pine Valley View where similar sized properties cost three times as much to buy as TBV’s did originally.  
 
What we did say on the first page of our website was and still is: 
 
The OTBVOA aims to: 
Transform TBVE into the quality holiday village that owners and purchasers were promised, one that makes 
owners and their guests proud. 
  
Put TBVE owners and purchasers first by enabling all of them to have their say about what they want TBVE to 
become in the future. 
 
Firstly, we have said it will take 3-5 years to transform TBV into a quality holiday village because things at TBV 
started from a very low base. When we took over on April 1st 2020, TBV had already suffered from years of 
decline and neglect (documented by a gallery of photographs called TBV Progress on our website’s Owners’ Area). 
 
This was proven by TBV’s appearance, by the individual property values being down by 50% to 60%, by estate 
agents’ highly influential but highly negative opinions of TBV and their unwillingness to sell or rent anything on 
TBV, and of course by owners’ own comments on the state of TBV upto April 1st 2020 that were based on their 
own observations. Anyone could see TBV wasn’t being cared for. 
 
And as bad as TBV was generally speaking, the areas around Pools 6 and 7 have been described as the worst 
(maintained) on TBV with overgrown gardens, grass, etc., etc. 
 
Also, because the former maintenance company still has not provided any kind of a professional handover, we 
not only still don’t have the complete and up-to-date database of all the owners, or their invoicing and 
payment history, so we can’t yet invoice all owners, but for example we still can’t get to use the ride-on mower 
that’s just sitting locked up and doing nothing in the mini-market.  
 
Had Resco handed it over professionally instead of claiming that everything had to be negotiated and agreed 
between the lawyers for Resco and the OTBVOA, this particular piece of equipment would have helped NSPS Ltd. 
to reduce all the grass cutting at TBV to a matter of hours or a few days, instead of it having to be done by hand 
using strimmers – even though these were certainly needed initially because so much of the grass was left by 
Resco at waist height. 
 
Secondly, due to the coronavirus curfew restrictions, while it could get special permits to repair and clean the 
swimming pools after April 1st 202, NSPS Ltd. was only able to start properly working on TBV after May 4th 2020.  
 
Yet right now any owner (if they ask to join and we can check they are a proper TBV owner) can see the 
remarkable progress that’s being made by the NSPS Ltd. team, just by going to look at the recent posts by Nigel 



 

 

 

 
Seear (director of NSPS Ltd.) on the OTBVOA Facebook page. These show any owner who cares to look at these 
posts the progress that’s being made every day at TBV – and even in the area around Pools 6 and 7. 
 
Since May 4th, in only three working weeks much of TBV is now a place that’s: 
Significantly neater, tidier and far more acceptable in its appearanc to all owners as a place to have a holiday 
property. (And yes, we and NSPS Ltd know there’s still a lot more to do to tidy up years of neglect, especially those 
gardens around TBV and in particular the gardens around Pools 6 and 7.) 
Where all the swimming pools are back in good and safe condition. 
Where all the high level (street) and low level (pathways) lights are working, some for the first time in years. 
And where the freshwater supply has finally been connected to the mains by the Belediyesi to deliver a reliable 
supply at good pressure, even though the developer’s original and very poor quality freshwater supply pipeline is 
still having to be used around TBV. Even so, the Belediyesi now has full responsibility for all the freshwater supply 
and waste water disposal systems at TBV, up to the individual water meters at each owner’s property. 
 
The lawns or grassed areas at TBV are a great example of why it will take 3-5 years to get TBV into a good 
condition. To dig up all or a lot of the lawn areas on TBV and replace them with stones – assuming owners agreed 
to this idea in the first place - is both going to be a huge effort at great cost.  
 
As for the ‘grey water’ you’ve referred to, several thousand tonnes of grey water has all been sitting unused for at 
least three years in a reservoir down by the desalination plant, doing nothing except increasing every time it’s 
rained, which is why grey water has been overflowing from its concrete valve on the nearby hillside. 
 
Likewise, TBV’s irrigation system has not been used for over three years, which is why all the grey water that 
would have been used to irrigate TBV’s lawns, has simply sat unused in its reservoir in the first place.  
 
But now the Esentepe Belediyesi has taken full ownership and responsibility for all this type of equipment, they 
are going to show NSPS Ltd.’s team how to use the irrigation system again, and start using all that grey water as 
well. Of course, when something like this hasn’t been used for over three years, you can’t expect it all to work 
fault-free and we expect there will be parts that need replacing, repairing and so on. 
 
Plans for major capital-hungry projects to improve aspects of TBV like the lawns, the landscaping generally, the 
introduction of new trees* and so on, cannot even begin to start until there is sufficient finance (money/funds) in 
place - which again depends 100% on all owners paying their maintenance fees.  
 
(*Incidentally, have you seen the Facebook post by NSPS Ltd. about their offer to buy six lemon trees for TBV? 
Owners on the OTBVOA Facebook page have responded so enthusiastically to this gesture by NSPS Ltd. that the 
original six trees have become 16 and more. Why? Because so many owners want to join in the new community 
spirit that’s developing at TBV, and to contribute to that community spirit by buying via NSPS Ltd. and its nursery 
supplier more lemon trees, and orange trees, and banana trees, and maybe date trees…) 
 
Major items like the seven (nine with the childrens’ pools) swimming pools will need upgrading (the most obvious 
example being to replace almost every metre of all those white and sun-damaged gulley grid covers) and repairs 
made at the end or beginning of any season, new sun beds will be needed, new pergolas and their replacement 
awnings/roofs around the swimming pools will be needed, along with replacing the broken fences etc.  
 
In other words, yes, there is a huge amount of work to do: 
Simply to get TBV’s communal facilities back into an acceptable state of repair generally, or in other words, the 
sort of condition owners had every right to expect Resco and the developer to handover TBV back to the owners, 
the OTBVOA and to NSPS Ltd. on March 31st 2020. 
To then keep TBV’s communal facilities well maintained. 



 

 

 

 
When funds allow and enough owners are paying their maintenance fees on a regular basis, to explore how we 
can start to make the kind of improvements that owners tell us they’d like to see, and which we feel will generate 
added value for owners at TBV. 
All in pursuit of becoming the quality holiday village that owners and purchasers were promised, one that makes 
owners and their guests proud. 
 
 
Q6. Why do some owners believe that the OTBOA committee should not report every penny they spent?. 
but report only starting with a certain amount ?(this is the question of a check for a shovel worth £ 2,000).  This 
may be those owners who are on the list of beneficiaries. 
 
A: Every penny spent will be shown in the accounts, firstly in July 2020 when the first three (3) months accounts 
can be completed for the period April to June 2020. £2,000 was the total budget spent on all the equipment – 
powered strimmers, etc - that NSPS use (and for which we have all their receipts). To state it was ‘for a shovel 
worth £2,000’ simply reflects badly on whoever made this assertion. 
 
 
Q7. Why is it budgeted 500 pounds per month for legal services, are we suing someone or something else? 
 
A: The OTBVOA was formed with the guidance and advice of Boyra Law, specifically Belgin Boyra, one of the two 
senior partners in what is regarded as the leading legal firm in TRNC. Belgin helped to develop, draft and get the 
Condominium Law passed as legislation.  
 
Now that the OTBVOA has been elected in the correct way according to all the steps laid out, we still have to deal 
with the whole issue of the handover from Resco to the OTBVOA and the NSPS Ltd., because Resco will only let its 
lawyer deal with our lawyers for the OTBVOA and the owners to get anything handed over. 
 
Russian TBV owners group finishes by saying: 
Owners of TBV. 
P.S Think about what a fornication 
 
OTBVOA: P.S.: We think there may be a problem, or ‘something lost in translation’ here! 
-- 

Let’s meet and talk! 
As much as we want to think that these answers will be helpful to you all, we have a much better suggestion.  
 
Let’s stop all the e-mails and communications in forums, and let’s just meet for a chat about anything and 
everything you want to ask us about. 
 
Yes, it’ll need translators but we’d be happy to set up a Zoom or Skype meeting for two of your group of Russian 
owners, with us: Vladimir Ushakov (if he can be available), Larisa Kuznetsova, the new Russian member of NSPS 
Ltd. who’s starting next week, treasurer Richard Weakley, liaison member Sandie Wilkinson, and myself, Charles 
de Haan as the elected chairman of the OTBVOA. 
 
Just mail me at enquiries@otbvoa.com and let me know! 
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